D Task Name ‘Start Finish 21 2022 2023 2024 2025 2026 2027
Fimialmliylylalslolniplyleimiaimiylylalslolniplylrlmiaimiulslalslolniplylrimlalmlylylalslolniply Fimlalmislylalslolniply rFimlalmlislslalslolniplylrimlalmiylilalsiolnip
1 | Concept Approval Mon 2/1/21  Mon 2/1/21) 2/1/21
2 | LOI Submittal Approval Thu4/1/21  Thud/1/21] o 4/1/2]
3 WIFIA NOFA Issued Tue 4/27/21  Tue 4/27/21 o 4/27/21
4 | City Council Approval Tue7/6/21  Tue7/6/21 | 7/6/21
5 | LOldue to EPA Fri 7/23/21 Fri 7/23/21 » 7/23/21
6 | LOI Accepted Sat 10/23/21  Sat 10/23/21 ¢ 10/23/21
7 | WIFIA Loan Application Submittal Fri10/21/22  Fri10/21/22 ¢ 10/21/22
8 WIFIA Loan Closing Fri4/21/23 Fri4/21/23 o 4/21/23
9 | SRF Loan Approval Mon 9/4/23  Mon 9/4/23 ¢ 9/4/23
10 | Plant 1 : Design Contract Approval Tue 10/26/21  Tue 10/26/21 H
11 | Plant 1 : Design Wed 10/27/21 Fri2/3/23 Uy '
12 | Plant 1 : Bid Phase Sun4/9/23  Wed 5/24/23 VS
13 | Plant 1 : Construction Contract(s) Approva Thu6/1/23  Thu6/1/23 ¢ 6/1/23
14 | Plant 2 : Design Contract Approval Tue 11/2/21  Tue 11/2/21 H
15 | Plant 2 : Design Wed 11/3/21 Fri 7/21/23 Uy H
16 | Plant 2 : Bid Phase Sun 8/13/23  Wed 9/13/23 N H
17 | Plant 2 : Construction Contract(s) Approva Fri9/15/23 Fri9/15/23 ¢ 9/15/23
18 | Force Main : Design Contract Approval Tue 11/9/21  Tue 11/9/21 -
19 | Force Main : Design Tue2/1/22  Tue12/13/22 ‘—N I
20 | Force Main : Bid Phase Sun 3/12/23 Fri 4/14/23 ‘—N -
21 | Force Main : Construction Contract Appro Mon 6/12/23  Mon 6/19/23 »r
22 | Plant 1 : Mobilization Fri8/18/23  Wed 9/20/23 LS
23 | Plant 1 : Demolition Thu9/21/23  Fri12/27/24 Oyl '
24 | Plant 1 : Odor Control Sun10/8/23  Thu7/25/24 I i
25 | Plant 1 - Grit Removal System Fri12/1/23  Wed 1/22/25 I I
26 | Plant 1: Headworks Sun 4/14/24 Fri4/11/25 I '
27 | Plant 1 : Extraneous Flow Basins Sun11/24/24  Fri11/21/25 I i
28 | Plant 1 : Startup and Commissioning Sun2/25/24  Fri12/12/25 I '
29 | Plant 2 : Mobilization Sun 10/22/23 Mon 11/20/23 S
30 | Plant 2 : Demolition Sun 11/12/23 Fri 5/15/26 I "
31 | Plant 2 : Odor Control Sun 12/10/23  Tue 10/8/24 I I
32 | Plant 2 : Headworks Wed 1/7/26  Wed 1/6/27 " .
33 | Plant2:BNR Sun 6/9/24  Fri10/30/26 I ,
34 | Plant 2 : Solids/Sidestream Treatment Sun 6/1/25 Fri4/16/27 i .
35 | Plant 2 : Disinfection Mon 4/8/24 Fri 4/25/25 I '
36 | Plant 2 : Balance of Plant Mon 1/15/24  Mon 1/5/26 I i
37 | Plant 2 : Startup/Commissioning Sun9/1/24  Thu9/30/27 I ,
38 | Force Main : Mobilization Sun12/17/23  Tue 1/16/24 S )il
39 | Force Main : Construction Sun 12/31/23 Fri 1/31/25 I I
40 | Force Main : Startup / Commissioning Sun11/24/24  Sun2/2/25 I !
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